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Exeoubtive to the Director 23 Ootoher 1945
Chief, IC P8

Status of Waghingbor Dooyment Center

1+ The history of the proposed operation of the WIC by CIG c}m
be sumarized as followss

a: In a letter migned by Adnirel Inglis end Semeral Chamberlin,
a request was made that the DCI, "in accordance with par, 3¢ of the President's
letter of 22 January 1946, perfom for the lenefit of all the intellligence
agencies the processing, Jdissemination and housing of all ocapbtured Japancse
documents ww-~", In & study that socompanies this letter there is included
o8 & goncluslon thats "w.~w the Washingbon Document Center contains the most
oouplote and valuabls collsction of Japaness documents on the Far Hast availeble
in one 1librery in the world today", ond the additione) recammendation "Ihat
the Washinpgton Document Center be transferred to the Cenbtral Intelligence
Group as early as posaible and prior te 1 Decomber 19467,

Y. A study was mads of this facility by the CIG and the following
acklion was teken:

{1) bBudgetary arrancements wer: made by CIG to retain the
oivilian psrsonnsl on duty at WNC who o thorwise would have been discharged on
19 Gotober,

{2) Genersl Chamberlin endAdmiral Inglis were informed that
CIC would be willing to take over the WIC if cerbain administrativesrrangements
for space and persomnol could be satisfrotorily resolveds

¢, PBA haz been notified of possibility of CIG taking over the
WDC, end stated that if reallocation wes required appropriate spade would be
provided,

4, A mesting of the sppropriete repr sentatives of CIG and of the
agan oleg was held Yo considert he a dninisbrative problems. As a result of
this meeting 1t was agr ed thats

(1) Zackegensy would submit & memoraxdum to CIG stabting the
mumbsr of serviecs personnsel who would be allowed to remain in the Center,

{2) Represermtives of CIU, in ocamjunotion with the senior
nevel and military officer on dubty at the WOC, wuld prepars a minimm tebl of
organizat’ on showing the rumber of service personnel from each agency which it
would be essential %o retain to oarry on the continual snd effective operation
of the Center until 1 July 1547.

{3) The agencies and their Departnental Jecrebaries would
then be informed of the minimum additional ssrvice personnel which must be
provided if the DCI could mocept the proposal of Admiral Inglie snd General
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Exeoutive to the Direator - 29 ‘Dotober 1948

8, The minimm teble of orgenization wasprepared and d solosed
thats
{1) 12 officers and 20 enlisted persomel should be retained
from the War Departs ent wmbil 1 July 1947.

(£) 10 officers and 9 enlisted persomnel should be retained
from the Nevy Department until 1 July 1847,

~ {8) Scme 40 positions vow held by military peracmnel "
should be eonvdrted to aivillan positions by CI0p/cicd dime 35 bocw Lid vs )
N E Pt T @ ¢doed e
o KA FOY Tmglie informed the CIG that due to porsonnel cubs
ONT wes not allowed - retain any of this naval persomnel on ONI rolls bub
recommended that OIG roquest an incresse of 10 officers and 9 enllsted neraonnel
from the Yevy Department.

The Tntellizence Division infermed the CIG that it could
meke the following propessl which had been cleared with Jeneral leelks, the
Assistant Depuby Chief of Staff: Hedao

(1) All enlisted men to ‘e rebtained abt WDC until 1 January 1847
(2) All officers to be rotained at WIC until 1 February 1947

{3) After 1 February 1947, § key oflicers would be robelnsd
Bt W0,

B, We are now at the point whore CTG muet go Yo thetop avel in
the War and Navy Deparbnent® to requost the alicoatlor of the required parsomsel,
explaining how CI0 o armot socept the proposal unless sufflolent +{litary and
naval porsomnel arc made available,

8, Dlsocussion

ne This problem should be approsched with the Iollowing points
in mindy
{1) Intelligence Division and OKI have requested CIG %o
sentralire Japmuocse docwnent explolbation.

{2) Desplto the fact that full cooperation eppears %o be
imoking, such a requost if acceded to by us, oreates a precedent that intelli.-
genos oporations snd services of common concern ghould and cam be cenbralized.
This is eepecially applicable in that 1f CIG does hot perfolm this funotion, it
will dlssppear altogether.

{(3) There cen bo no doubt that all foreign dooument ox-
ploitabion should be centralized, Intellirence Mvision has dready requested
CIG to take ovor thelr own German Dooument Jections, Tt seeme that if wo are
"o go imbo the businecss®, the sooner the betier,
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Exsdutive to the Director e 28 Ootobar 1940

(¢) In this type of intelligence oparation, it will evemtually
be proferable to use principally civilian persommel, and therefor in any
ovent mitibery snd nevel persomnel exoept at the higher level should be
dispensed with as soon a8 practiosble, We can arTange for civilisns formerly
employed by the Army snd For a few olvilians from the Favys

{(8) The failure to mccede to this request might give the
agenoien a basis for opposing the sllocation %o and centralization within
010 of various responel bilitdes which we fesl are most important,

{8) Memos %o the Secretaries of Navy md Wer respsctlvely
with & statement of our roguirements should bo gens oub now with sxplanation
that “I0 cannot teke over the Cenber without provision for the meocssary
military and naval personmele

4, Recommondationss
14 is resormended that tho atiaohed 16ttors be dispatohed by the
ncl to the Seeretaires of War and Navy, stating that the porsonnel indicated

therein are those required for the poriod until 1 July 1947 for effective
and conbinued operation of the WiCe

DOBALD EDGAR
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